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Financial Sustainabilitv and Corpus Fund Details for MR Deemed-to-be University

1. Financial Sustainability Initiatives

MR DTBU?’s financial sustainability strategy focuses on building a diversified, resilient revenue model that
ensures long-term stability and growth while aligning with the institution’s academic and research goals.

Key elements of the financial sustainability plan include:

« MR DTBU aims to reduce reliance on tuition fees by developing multiple revenue streams. These

include.

Research grants from governmental and private sources
Partnerships with industry for consultancy and training services

Income from short-term certification courses
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Alumni contributions.

This diverse income base helps mitigate risks associated with fluctuating student enrollments and

enables sustainable growth.

« MR DTBU’s budgeting strategy emphasizes cost-effective use of resources and operational efficiency.
By implementing strict budgetary control measures, optimizing energy use, and reducing administrative
costs through automation, MR DTBU ensures that expenses remain within sustainable limits without

compromising quality.

+ A portion of revenue will be allocated to scholarships and financial aid, ensuring access for students
from diverse backgrounds and supporting MR DTBU’s commitment to inclusivity. Scholarships will

also attract high-caliber students, further enhancing the institution’s academic profile.

« MR DTBU is establishing an endowment fund with contributions from alumni, philanthropic
organizations, and strategic partners. The endowment fund will be managed prudently to generate
consistent returns that support research, faculty development, scholarships, and infrastructural

expansion over time.
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2. Corpus Fund Creation

To meet UGC requirements, MR DTBU has committed to creating a dedicated Corpus Fund, which will
provide financial security and cover operational costs during the initial establishment period. The corpus

fund will be structured as follows:

e As per UGC regulations, MR DTBU has established a corpus fund of Rs.25 Crores in the name of
the institution. This fund will be managed separately from operational funds and maintained to provide

a financial safety net. A copy of the Corpus fund receipt is enclosed with this document.

e The corpus fund will be maintained with a reputable financial institution and managed by a designated
finance committee. The fund will be reserved strictly for unforeseen expenses, emergency financial

support, or in cases where additional funding is required for significant institutional initiatives.

o The finance committee will oversee the corpus fund’s growth and report on its status in annual financial
statements. Regular reviews will ensure that the corpus fund is managed prudently and in alignment

with the institution’s financial goals, including potential reinvestment strategies for capital growth.
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Encl.: Corpus Fund Receipt
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